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A. Gonaral

1. The Minietry of Imdustyy snd Minss (MINRUD -inistarstvo Industrije
T3 madnike) of the Creatian-Faderal Republic hes its mant 4n Zagreb.
Phe ¥inister of Industry and Wises is Mejor Genaral. Bgde Ziglch, formesr
Paiitical Commissar of the Second Avmy. Zigichk is about forly yoesrs
ai age, und & store clerk by trade; he hes held the post of Minister
since Rovesber 154hG.

o

2. The Hinisbey is breken down into two wajor branches:

towe B g

Teather Sectlon e e
“aribile Sectlon . Vg s .
G-

Trdastrial Franch {(deljenje za Induatrijv; qalled "It Branch

i#tuing Branch (Odeljende %a Fudsrsivo) azlied "RB" Braach

Hranct: Shiel: Cuiadinev P

*{ {Zolezarska Poduseca Hreatskg) FIvgn Works in Croatia®
{Fewivingt za Fativ i Benzin) "Enterprise for Fuel Oil
sprd Gagoling® y
a7 (Zemnljske Upwrava ze Uglje) "Pederal Aduinistration for Coal®
vrile unit was previously kvown as GUSEU-Glovea Uprava
e Hovatekin Rudviita xa Uglje-*Central Administration
b Croatian Coal Mines.® The Chief of ZUZU is Milos
v, Communist Party mewbsr and former miner who served
sarcisan fighter during the way. FKorac is described
w1 voswitalide chelce for high sdmirdstrative post,
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Next Fosoy RBare j

%, Hach accthon ol biw dirastry of Indusiiy and Mines hag o gyxiical brench
wiioh is inbended ©o vepresent the werkers! interest. Actually, the activity
~¥ herp Dracchos, whigh are sll Comsurist-dominated, is simost totally
politicsd. The Windstry ss a whole has ons syndleal branch, of whose musbers
4F are repveseaietives oi ZUZU. During the trial of Archbishop Stepinac, a
voating was heid wul members were asked to sign & leiter damending the death
wormlty for Spepluac. . Because not more than tem of the 66 ZUW members were
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willing to sign, the syndicate iiself sent such a cemand in the name
of the members.

Li. Each enterprise controlled by the Ministry has its own workers' ragpresentative
if the total mumber of employees 1s less than twenty; if the mumber of employess
exceeds twenty, three representatives are appoimted. These representatives
sxercise control over the work of each employee, including that of the
manager, If an employee is found unsatisfactory in any respect, the
representatives are empowered to discharge bim Lmsediately.

' S. A1l employees of the Mining Branch of the Ministry are expected to contribute
%hres hours of "voluntary" work weekly (usuvally Thuradays from 1500 to
1900 hours). Mosi of the work is devoted to various factory comstruction
projects. A strict check is kept of those who participate in this work
and those who do not; non-perticipation means a bad mark on the record and
probable loss of employment.

B. Coal Mines
6. ZUZU administration extends over eleven "sectors" comprising a total of
fifty-nine ccal mines. ZUZU issuss permits to the mines, but the individual
mines function imdependently to the extent that they finance their operations
through the sale of their owm cutput.

MINES

Sector I - Zlatar Spickovina
Poljacica
Nikola (mot functioning)
Susobreg
Tugek
threa other
Total monthly production: 5000 tons

Sector II - Koniscina Gornja Konjseina

Donja Konjseina
Jertovec (not functioning)
Stard Maretic
Novi Maretic {ligmite)
Ivano Polje
ZajJenda (not functioning)

» one other

Total monthly producstion: 7000 tons

Sector III - Ivanec Ivanec 1 (not functioning)

Tvanec 2
Landanje Donje ’
Lepa (not functioning)
Gacice (not functioning)
Marija Zavraje
cne other

Total monthly production: 5000 tons

Sector IV -~ Golubovac Golubovac Wovi
. Golubovac Stari

. Lepoglave
Total monthly production: LOOC tons

- CONFINENTIAL

Approved For Release 2000/05/16 : CIA-RDP82-00457R000500720010-0



Approved For Release 2000/05/16 : CIA-RDP82-00457R000500720010-0

e CONFIDENTIAL
CENTRAL INTELLIGENCE GROUP -

“«3 -

Sector V «~ Krapina Erapina
Steshinje
Shraza (not Tunctioning)
Trezrada
cne cther

Total monthly production: 3500 tons

Ssctor VI - [farsko Sredisce Peklenice

¥ajhen

Svoboda (not functioning)
Tobel monthly production: 6000 tons

Sector VII - Krizevecl : Svata Barbara (not functioning)
Zibrenovec (lignite)
Javordol
Pabrovdol
Wwo other
Total monthly production: 3500 tons

Sector VIIT - Kopriwnica Rasinja
Bregl
three other
Total monthly production: 3500 tom

Sector IX - Bjelovar Trnovka (not functioning)
Ciglena (not functioning)
Pitomaca
two other
Totel monthly production: 3500 tons

Sector X - Nova Gradiska Sveti Nikola
Total monthly production: 3500 tons

Sector XI - Topusko Topusko .
» Fetrovgorskl (Petrova Gora)
Total monthly production: 1500 tons

7. The Mining Supply Unit (Rudarski Nabewvni Zavod) is an independent organization
furnishing such mining supplies and equipment as timber, “ocls, and clothing
and food for mizners. This unit is under the direct control of 2ZUZU.

8. The Trbovlje Coal Mining Company ("TPD" - Trboveljska Premogokepna Druzba)
in Slovenia maintains an cutlet in Zagreb for retail distribution of coal.
This outlet is under ZUZU control. The monager, a former miner, is known
as WNikola."

9. Both mines in Konjsclna; and the mines in Ivano Polje and Zajezda (all in
Sector II) were principally owned by foreign capital as follows: Belgium
80%, France 153, Croatia 5%4. The Croatian Republic expropriated the mines
on 1 October 1945 with no compensstion to the Belgian owners. Instead,
the former owners were assessed the sum of two million dinars, with the
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explanation that the mines had bean exploited to the full extent of
theiy value and that the Belgian owners owed the Crostizn Republic
this anount.

The sale of coal for private consumption was hampered during the summer
of 1946 by a lack of purchasing power on the part of the population. On
this account, much publicity was given to stimulating sales, and coal
was distributed without ration cards. The price of coal was 1070 dinars
per ton, but it was sold to ZUZU employwes at T00 dinars per ton. There
was no export of coal. Switzerland expressed an interest in the purchags

- of bituminous coal in powder form, but this grade was not available.

13.

Monthly ealaries of miners range between 1800 and 3600 dimars less about
20% for taxes and soclal insurance. The salary of 2 mining engineer is
bstween 3800 and 4600 dinars monthly. The pay secale for administrative
personnel is as follows:

Typist...oqo.o...-.no...--...-o-.;n.-;.-.2.,.&00 diws mmm
clerk...(...."r.".'...‘....'.'....".I..eam dim mntm
Bookkeeper..-...............n....-u.n.3600 dhle.rs mﬂthly
Cashier...-.;.....................-......3@0 dinars mntmy ’
HONaZET  cesaeosacnsesssesanassessssoneses 4500 t0 5200 dinars monthly
Branch Chief, MinisteTe..esceesssssessees S000 dinars monthly

Milos Korac, Chief of 2UZU, receives in addition to his montily base pay
of 5200 dinars, 8000 dinars from the Commnist Party, and 300 dinars a
day when he is traveling. Workers receive a monthly allowance of 300
to J0OO kllograms of coal in addition to their base pay. :

During 1946 many miners were relecsed bacause of lack of work. This
resulted in dissatisfaction in various sectors, and now miners are pub
on a “leave with pay" status rather than being discharged.

Morale of workers wvaries, bul because of low pay and high living costas
and taxes, most of them are opposed to the present regime. A miner is
elegible for a full pension only after thirty-five years of work.

oil Wells

k.

Tn July 1946 oil was discovered in Bratina near Novska by Soviet engineers.
A mission of Soviet engineers is now directing exploitation. All machinery
used is of Russian manufacture. The entire diatrict is surrounded by
barbed wire fenoing, and admission is by speelal permlit only. At present
abou® three hundred workers are employed at the wells, and six hundred

more are working on the construction of large buildings.

Electrical Indusiry

15.

Also subordinate do the Ministry of Industry and Mines are the State-
Electrical Enterprises of Croatia. In 1545 when the "People's Authorities®
assumed control in Zagreb, they took over and reorganized all elsctric
power plants. They established ELPOH (Elecktricno Poduzece Hrvatske)
tElectrical Enterprises of Croatia'. Under ELPOH were included the follow-
ing organizations:
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ARG - Allgemeine Elekbrische Gesellschaft
LLIN -~ ELECTROINIUSTRIE

SIEMENS - (workshops in Kustosija)

Later was also included: i

16.

17.

20.

21.

22.

23,

CLC ~ {Gradska EleMiricna Centrala) "City Electric Pover Plamih

In December 1946 the authorities commenced to Lliquidate ELPOH aml established,
under the name SIEMENS and responsible to the Ministry of Industyy and Mines,
the State Electrical Enterprises of Croatia. This agency is conlimuing the
program initiated by ELPOH which was laid out bafors May 1945.

The agency is respongible for:

Supplylng electric power to Croatia
Completing the electrification of Croatia
Procurement of all kinds of electrical equipment
Education of elsctrical technicians

Under the present agency all eleciric. power plants, including many small ones
in eddition to those listed above, operate as previcusly, except that they are
now under state control.

Zagreb itself is supplied with electric power routed through Karlovac from
Fala, Slovenia. The Velenje power plant i3 also connected with this circult.

Thus far, new electrification has been axbended in soma araas of Hrvatsko
Zagorje (morth of Zagreb) and the vicinity of Bjelovar. dmbitious plans
have been projected for the electrificetion of the whole of Croatia, and
a super-plant will, therefore, be necessary. A Jarge plent is under
construction in Mrzle Vodica on the scuthern slope of Mbt. Risnjak. This
plant is to be completed this year, and is hoped to supplement present
gensrating facilities sufficiently to permit electrification of &l
Croatia. ILlectrification is stild hampered, howevery by a shortage of
electrical equipment. .

The Siemens installation in the Kustosijza suburb of Zagreb has been placed
under state control, enlarged, and renamed Electrical Enterprise "RADE KOMGAR®,
Training and education of personmel is an important function of the State
Adnminisiration. Where this plant formerly employed 700 persoms, thers are

now 1300 employed. The plant maintains an electrobtechnical scheol, and

- there are highly-organized facllities for workers, including o wess hall,

sports fleld, baths, library, movie theater, and other conveniences. In
the morning the students work in the factory; in the afternoon they hear
lecmfes and participate in discussions of Communism. .

With the exception of the SKODA properties, which belong to Czechoslovakia,

all electrical enterprises in Croatia have been taken under state administration.
A uniform accounting system has been installed in all of the nationalized
installations, as well es a stock control system (1 resumably perpstual inventory)
for every item of equipment. If demage ocours to & plece of equipment, and the
responsible vorker cannot satisfactorily prove that he was not at fault, he is
liable to capital punishment. .

Syndicsl co-operatives are crganized in the electrical industry on the same
pattern as those in the mining branch. gouwmnist activity among workers in

the electrical industry is intense, and[a. group these workers have a higher
proportion of Commnists than those in other industries.
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